Volume 1 Number 142
BALTIMORE

DEPARTMENT OF TRANSPORTATION

REPORTING PERIOD: MARCH 25, 2006 THROUGH APRIL 7, 2006

Department Head: ALFRED H.

Division Chief (Traffic) : Dave L. Montgomery
Division Chief (Engr. & Constr.) : Robert Powers

FOXX

Division Chief (Safety): Ken Strong
Division Chief (Maintenance): Anthony P. Wallnofer
Division Chief (Conduit): Khalil Zaied

MBE/WBE EXPENDITURES

Date Appoint:

CURRENTLY AVAILABLE PERIOD (2/28/2006)

YEAR-TO-DATE

EXPENDITURE TYPE Expenditures MBE % WBE % Expenditures MBE % WBE %
Direct Payment Orders $404,172 $99,893 24.7% $10,123 2.5%| $4,745,263 $984,701 20.8% $56,687 1.2%
PERSONNEL DATA
2 -WEEK PAY PERIOD ANNUAL
2/11-2/24 2/25-3/10 3/11-3/24 3/25-4/7 |% CHANGE Average Minimum Maximum Total Periods

OVERTIME (HOURS) 10,089.1 1,729.9 3,136.7 3,123.9 -0.4% 5,120 1,564 10,014 102,410 20
Administration| 0.0 0.0 0.0 0.0 #DIV/0! 0 - - 0 20
Traffic 1,484.5 448.0 1,175.0 1,050.0 -10.6% 1,197 412 1,718 23,934 20
Engr. & Constr. 663.0 162.5 259.5 226.8 -12.6% 253 41 663 5,057 20
Safety 733.6 435.3 926.8 669.74 -27.7% 703 350 1,062 14,054 20
Maintenance 6,668.0 613.1 670.4 1,092.4 62.9% 2,807 486 6,665 56,136 20
Conduit 540.0 71.0 105.0 85.0 -19.0% 172 52 540 3,440 20
UNSCHEDULED LEAVE 173.5 2435 196.0 344.5 75.8% 200 150 345 4,000 20
Administration| 1.0 0.0 0.0 0.0 #DIV/0! 0 - 2 7 20
Traffic 45.0 76.0 42.0 67.5 60.7% 57 22 76 1,149 20
Engr. & Constr. 0.0 2.0 6.0 12.0 100.0% 5 - 18 108 20
Safety| 46.0 51.5 53.0 97.5 84.0% 38 14 98 768 20
Maintenance 81.5 112.0 94.0 165.5 76.1% 94 45 166 1,875 20
Conduit 0.0 2.0 1.0 2.0 100.0% 5 - 18 94 20
"A" TIME(MAN-DAYS) 40.0 43.0 75.0 61.0 -18.7% 44 30 75 883 20
Administration| 0.0 0.0 0.0 0.0 #DIV/0! 0 - - 0 20
Traffic 8.0 10.0 10.0 0.0 -100.0%) 9 - 20 179 20
Engr. & Constr. 0.0 0.0 0.0 0.0 #DIV/0! 0 - - 0 20
Safety 8.0 0.0 15.0 4.0 -73.3% 2 - 15 39 20
Maintenance 24.0 32.0 50.0 57.0 14.0%) 33 20 57 654 20
Conduit 0.0 1.0 0.0 0.0 #DIV/0! 1 - 4 11 20
LIGHT DUTY (MANDAYS) 116.0 147.5 147.0 105.5 -28.2% 90 25 148 1,806 20
Administration| 0.0 0.0 10.0 0.0 -100.0%) 1 - 10 10 20
Traffic 4.0 10.0 12.0 10.0 -16.7% 4 - 18 80 20
Engr. & Constr. 0.0 0.0 0.0 0.0 #DIV/0! 0 - - 0 20
Safety| 64.0 61.0 62.0 42.0 -32.3% 42 12 78 841 20
Maintenance 40.0 61.5 53.0 42,5 -19.8% 37 9 62 744 20
Conduit 8.0 15.0 10.0 11.0 10.0% 7 - 18 132 20
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Volume 1 Number 142
BALTIMORE

REPORTING PERIOD: MARCH 25, 2006 THROUGH APRIL 7, 2006

Employee Absentee Worksheet

CITISTAT

DEPARTMENT OF TRANSPORTATION

REQUIRED NON- X-TIME
WORK- | PRE-APP | SCHED SICK (UNAP- [ ACCIDENT PERSONAL [ COMP | FAMILY
EMPLOYEES| DAYS SICK SICK BANK SICK X | PROVED) TIME PERMISS. | VACATION LEAVE TIME LEAVE [X-PERMISS| TOTAL
Administration 51 494.0 11.0 0.0 0.0 0.0 0.0 0.0 0.0 26.0 15 2.5 0.0 5.5 46.5
Traffic 191 1,910.0 47.0 47.5 0.0 19.0 1.0 0.0 11.0 78.0 8.0 30.5 15.5 24.0 2815
Engr. & Const. 127 1,270.0 25.0 7.0 0.0 0.0 0.0 0.0 5.0 39.0 5.5 1.5 0.0 10.0 93.0
Maintenance 457 4,570.0 87.0 80.5 16.0 59.0 2.0 47.0 57.5 209.5 43.0 64.0 42.0 8.0 715.5
Maint. Seasonal 50 500.0 0.0 0.0 0.0 0.0 7.0 10.0 0.0 0.0 0.0 0.0 0.0 17.0 34.0
Conduit 44 440.0 18.5 2.0 0.0 0.0 0.0 0.0 4.0 27.0 0.0 1.0 10.0 15 64.0
Safety 185 1,850.0 52.5 20.0 9.0 735 4.0 0.0 18.5 60.5 12.5 17.0 0.0 10.0 2775
Subs/Temps/PT 539 5,377.0 83.0 25 0.0 32.0 2.0 4.0 175 0.0 43.5 0.0 0.0 56.0 240.5
TOTALS 1,644 16,411 324.0 159.5 25.0 183.5 16.0 61.0 1135 440.0 114.0 116.5 67.5 1320 ] 1,752.5
REPORTING PERIOD: MARCH 11, 2006 THROUGH MARCH 24, 2006
REQUIRED NON- X-TIME
WORK- | PRE-APP | SCHED SICK (UNAP- [ ACCIDENT PERSONAL [ COMP | FAMILY
EMPLOYEES| DAYS SICK SICK BANK SICK X | PROVED) TIME PERMISS. | VACATION LEAVE TIME LEAVE [X-PERMISS| TOTAL
Administration 51 494.0 175 0.0 0.0 0.0 0.0 0.0 2.0 20.5 6.0 1.0 10.0 1.0 58.0
Traffic 167 1,670.0 24.0 18.5 0.0 235 0.0 10.0 8.0 111.0 15.0 30.5 22.0 15.0 2775
Engr. & Const. 129 1,290.0 38.0 3.0 0.0 0.0 0.0 0.0 17.0 49.0 9.0 5.0 0.0 0.0 121.0
Maintenance 453 4,530.0 37.0 49.5 3.0 37.0 74.5 20.0 43.5 2145 47.0 63.0 34.0 21.0 644.0
Maint. Seasonal 54 540.0 0.0 0.0 0.0 0.0 1.0 13.0 0.0 0.0 0.0 0.0 0.0 38.5 52.5
Conduit 44 440.0 12.0 1.0 0.0 0.0 0.0 0.0 4.0 24.0 6.0 4.0 10.5 0.0 61.5
Safety 174 1,740.0 57.5 4.0 0.0 49.0 0.0 9.0 16.5 66.0 13.0 22.0 0.0 9.0 246.0
Subs/Temps/PT 540 5,392.0 67.5 0.0 0.0 8.5 3.0 0.0 6.0 0.0 235 0.0 0.0 51.0 159.5
TOTALS 1,612 16,096 253.5 76.0 3.0 118.0 78.5 52.0 97.0 485.0 119.5 125.5 76.5 1355 ] 1,620.0
CHANGES SINCE LAST PERIOD
REQUIRED NON- X-TIME
WORK- | PRE-APP | SCHED SICK (UNAP- [ ACCIDENT PERSONAL [ COMP | FAMILY
EMPLOYEES| DAYS SICK SICK BANK SICK X | PROVED) TIME PERMISS. | VACATION LEAVE TIME LEAVE [X-PERMISS| TOTAL
Administration - | (37.1%) - - - - -|(100.0%) 26.8% (75.0%)  150.0%][ (100.0%)[  450.0%| (19.8%)
Traffic 14.4% 14.4% 95.8%| 156.8% - (19.1%) (100.0%) 37.5% (29.7%) (46.7%) - (29.5%) 60.0% 1.4%
Engr./Const. (1.6%) (1.6%)] (34.2%)] 133.3% - - - | (70.6%) (20.4%) (38.9%)| (70.0%) - (23.1%)
Maintenance 0.9% 0.9%| 135.1% 62.6%| 433.3% 59.5%| (97.3%) 135.0% 32.2% (2.3%) (8.5%) 1.6% 23.5%| (61.9%) 11.1%
Maint. Seasonal (7.4%) (7.4%) - - - - 600.0% (23.1%) - - - - -] (55.8%)| (35.2%)
Conduit - - 54.2%| 100.0% - - - - - 12.5% (100.0%)| (75.0%)|  (4.8%) 4.1%
Safety 6.3% 6.3%| (8.7%)] 400.0% 50.0% (100.0%) 12.1% (8.3%) (3.8%) (22.7%) W 111%]  12.8%
Subs/Temps (0.2%) (0.3%) 23.0% -| 276.5%| (33.3%) 191.7% - 85.1% - - 9.8% 50.8%
TOTALS 2.0% 2.0 27.8%| 109.9%| 733.3%| 555%| (79.6%) 17.3% 17.0% (9.3%) 46%)| (72w (11.8%)] (2.6%) 8.2%




Volume 1 Number 142
BALTIMORE

CITISTAT

DEPARTMENT OF TRANSPORTATION

REPORTING PERIOD: MARCH 25, 2006 THROUGH APRIL 7, 2006

ATTENDANCE-RELATED DISCIPLINARY ACTIONS

2 WEEK REPORTING

YEAR-TO-DATE TOTALS

2/11-2/24 | 2/25-3/10 | 3/11-3/24 3/25-4/7 (% CHANGE | FY2004 FY2005 FY2006 |% CHANGE
VERBAL

SUPERVISORS 0 0 1 1 0.0% 8 7 6 -14.3%
FRONT-LINE 5 4 14 5 -64.3% 208 319 131 -58.9%

WRITTEN 0
SUPERVISORS 0 0 0 0 #DIV/0! 7 12 4 -66.7%
FRONT-LINE 15 23 12 21 75.0% 370 606 307 -49.3%

SUSPENSIONS 0
SUPERVISORS 0 0 0 0 #DIV/0! 0 1 0 -100.0%
FRONT-LINE 5 3 0 2 #DIV/0! 79 124 63 -49.2%

OTHER RELATED DISCIPLINARY ACTIONS
2/11-2/24 | 2/25-3/10 | 3/11-3/24 3/25-4/7 % CHANGE | FY2004 FY2005 FY2006 |[% CHANGE
VERBAL

SUPERVISORS 0 0 0 0 #DIV/0! 7 1 0 -100.0%
FRONT-LINE 1 3 5 2 -60.0% 45 56 26 -53.6%

WRITTEN 0
SUPERVISORS 0 0 0 0 #DIV/0! 7 3 2 -33.3%
FRONT-LINE 4 8 2 11 450.0% 170 184 96 -47.8%

SUSPENSIONS 0
SUPERVISORS 0 1 0 0 #DIV/0! 4 6 2 -66.7%
FRONT-LINE 7 3 2 4 100.0% 94 99 67 -32.3%
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Volume 1 Number 142

BALTIMORE
CITISTAT

CITISTAT

DEPARTMENT OF TRANSPORTATION

REPORTING PERIOD: MARCH 25, 2006 THROUGH APRIL 7, 2006

SAFETY DIVISION

2 WEEK REPORTING ANNUAL
2/11-2/24 2/25-3/10 3/11-3/24 3/25-417 % CHANGE| Average Minimum Maximum Total Periods
TRAFFIC ENFORCEMENT
Parking Citations (#) 564 588 698 495 -29.1% 528 267 829 10,555 20
Parking Citations ($)| $ 14805 |$ 15628 | $ 18,559 | $ 14,602 -21.3% 14,328 7,715 22,688 286,557 20
Traffic Citations (#) 167 235 294 260 -11.6% 343 85 624 6,869 20
Traffic Citations ($)| $ 14,610 | $ 20,340 | $ 26,400 | $ 21,800 -17.4% 28,108 6,950 53,820 562,160 20
PARKING ENFORCEMENT
Parking Citations (#) 12,491 16,444 17,176 16,948 -1.3%) 13,653 11,551 17,176 273,069 20
Parking Citations ($)| $ 422,417 | $ 562,036 | $ 589,051 |$% 599,056 1.7% 466,561 368,246 599,056 9,331,225 20
TOWING
ANNUAL
2/11-2/24 2/25-3/10 3/11-3/24 3/25-4/7 % CHANGE] Average Minimum Maximum Total Periods
Lot Inventory 2,122 2,159 2,252 2,297 2.0% 2,511 2,122 2,868 50,219 20
Pulaski Highway| 2,122 2,159 2,252 2,297 2.0% 2,511 2,122 2,868 50,219 20
Projected next auction 375 388 366 437 19.4% 441 366 691 7,929 18
Average time auction on lot 41.3 46.1 43.7 46.2 5.9% 425 315 46.2 764.7 18
Vehicles Towed 1,577 1,898 1,882 1,868 -0.7%) 1,784 1,349 1,924 35,673 20
City Crews 88 154 149 122 -18.1% 142 88 169 2,831 20
Private Crews 1,489 1,744 1,733 1,746 0.8% 1,642 1,215 1,798 32,842 20,
Abandon Vehicles Towed 136 212 200 201 0.5%| 195 136 260 3,518 18
City Crews 91 141 150 128 -14.7% 141 88 207 2,544 18
Private Crews 45 71 50 73 46.0% 48 19 90 860 18
Auctions
# of Vehicles Sold 399 333 337 320 -5.0%) 407 318 638 8,139 20
Vehicles Sold For $5,000+ 4 4 0 0| #DIv/o! 2 0 4 34 20
Revenue| $ 155891 [ $ 148,098 | $ 103,166 | $ 111,882 8.4% 112,554 83,969 155,891 2,251,077 20
Auction dates|  2/15/2006 3/1/2006 3/15/2006 3/29/2006 0.0%
# of Police and Narcotic Hold 419 444 438 431 -1.6%)|
Abandoned Vehicles - Abated 205 320 307 330 7.5% 304 205 380 6,085 20
Towed from City Right-of-Way 102 163 152 154 1.3% 149 102 192 2,984 20
Towed from Private Property 44 70 65 66 1.5% 64 44 82 1,279 20
Gone On Arrival 59 87 90 110 22.2%) 91 54 117 1,822 20
Abandoned Vehicle - Created 227 269 329 330 0.3% 294 227 345 5,877 20
Parking Enforcement Referral 173 201 254 199 -21.7%| 217 171 270 4,330 20
Private Owner Referral 0 2 3 2 -33.3% 3 0 6 64 20
HCD Referral 21 18 23 31 34.8%) 15 4 31 300 20
Sanitation Enforcement Referral 15 35 27 46 70.4%) 31 0 67 615 20
Police Referral 18 13 22 52 136.4% 28 6 60 568 20
# Claims Notification 4 6 2 1 -50.0%, 4 0 12 73 20
Claim Processed 7 4 3 1 -66.7% 3 0 14 66 20
# Amount Of All Packages $9,015.11 | $4,968.40 $7,171.23 $1,000.00 -86.1% 9,521 0 60,537 190,419 20
# Settlements Processed 1 2 0 0 #DIV/0! 1 0 5 19 20
$ Amount - Aggregate Total $1,140.34 | $2,178.73 $0.00 $0.00 | #DIV/0! 959 0 6,330 19,178 20|
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Volume 1 Number 142 DEPARTMENT OF TRANSPORTATION

BALTIMDRE

CITISTAT
TRANSPORTATION MAINTENANCE PERFORMANCE

REPORTING PERIOD: MARCH 25, 2006 THROUGH APRIL 7, 2006

CREW PERFORMANCE
2/25/06-3/10/06 3/11/06-3/24/06 3/25/06-4/7/06
# # Abated | Abatement # # Abated w/in | Abatement # # Abated
Sector Complaints| w/in 48 hrs % Complaints 48 hrs % Complaints [w/in 48 hrs|Abatement %
One 122 121 99% 135 135 100% 81 81 100%
Two 136 136 100% 95 95 100% 127 127 100%
Three 147 147 100% 172 172 100% 152 152 100%
Four 46 46 100% 89 89 100% 97 97 100%
Totals| 451 450 100% 491 491 100% 457 457 100%
3/11/06-3/24/06 3/25/06-4/7/06
Total Holes Daily Total Holes Daily
Sector # of Crews | Crew Days Filled Average # of Crews | Crew Days Filled Average
One 1 10 935 94 2 20 819 41
Two 2 20 879 44 2 20 897 45
Three 1 10 641 64 1 10 524 52
Four 1 10 842 84 1 10 942 94
Totals] 5 50 3,297 66 6 60 3,182 53
POTHOLE COMPLAINT ABATEMENT RATE
Two Week Reporting Periods _ ANNUAL
Sector 2/11-2/24 | 2/25-3/10 | 3/11-3/24 3/25-4/7 % CHANGE | Average Minimum | Maximum Total Periods
One 100% 99% 100% 100% 0.0%) 99.5% 95.0% 100.0% NA 20
Two 100% 100% 100% 100% 0.0%)] 100.0% 100.0% 100.0% NA 20
Three 100% 100% 100% 100% 0.0%) 100.0% 100.0% 100.0% NA 20
Four 100% 100% 100% 100% 0.0%)] 100.0% 99.0% 100.0% NA 20
Totals 100.0% 99.8% 100.0% 100.0% 0.0%)| 99.9% 98.5% 100.0% NA 20
POTHOLES FILLED - DAILY AVERAGE
ANNUAL
Sector 2/11-2/24 | 2/25-3/10 | 3/11-3/24 3/25-4/7 % CHANGE | Average Minimum | Maximum Total Periods
One 65 52 94 41 -56.4% 514 31 94 NA 20
Two 62 71 44 45 1.9% 43.3 29 71 NA 20
Three 86 51 64 52 -18.1% 50.1 29 86 NA 20
Four 76 92 84 94 12.1% 535 21 94 NA 20
Totals 289 266 286 232 -18.7% 198.3 150 289 NA 20

* Data for this period is per man
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Volume 1 Number 142

BALTIMORE
CITl

A~

CITISTAT
PARKING ENFORCEMENT PERFORMANCE

DEPARTMENT OF TRANSPORTATION

I 211-2/24 2125-3/10 311-3/24 3125-477
Citations Citations Daily Days Citations Daily Days Citations Daily
Supervisor Name Days Worked Issued Daily Average | Days Worked Issued Average Worked Issued Average Worked Issued Average
Sgt. P. Prince - Squad A - 6:30 - 2:30 East 52.5 1,708 325 80.6 2,602 32.3 73.5 2,885 39.3 68.8 2,647 38.5
Sgt. L. Faison - Squad B - 6:30 - 2:30 West 64.5 1,770 27.4 79.5 3,107 39.1 80.5 3,129 38.9 74.0 3,147 425
Sgt. C. Nelms - Squad C - 8:00 - 4:00 CBD 74.0 2,312 31.2 79.7 2,450 30.7 77.0 2,529 32.8 72.0 2,253 Sl
Sgt. M. Hollis - Squad D - 9:30 - 5:30 SE 54.5 2,101 38.6 61.9 2,629 425 80.8 2,949 36.5 80.2 3,028 37.8
Sgt. C. Brooks- Squad E - 3:00 - 11:00 City Wide 62.5 2,545 40.7 77.5 3,551 45.8 85.8 3,615 42.1 95.0 3,782 39.8
Sgt. H. Crossett - Aband/Scof- 8:00 - 4:00 Citywide 35.5 277 7.8 39.5 389 9.8 43.0 425 9.9 40.9 393 9.6
Supervisors 7.0 40 5.7 13.0 52 4.0 12.0 79 6.6 9.0 74 8.2
Weekend Duty 36.0 1,738 48.3 34.0 1,664 48.9 33.0 1,565 47.4 31.0 1,624 52.4
Totals (Average) 387 12,491 32.3 466 16,444 35.3 486 17,176 354 471 16,948 36.0
Totals Excluding Aband/Scoff & Supervisors (Average) 344 12,174 35.4 413 16,003 38.7 431 16,672 38.7 421 16,481 39.1
* Court Days = 2 Days * Court Days = 4 Days * Court Days = 3 Days * Court Days =2 Days
*1/2 Days = 5 Days *1/2 Days = 13 Days *1/2 Days = 9 Days *1/2 Days = 9 Days
Daily Citation Averages
Two Week Reporting Periods ANNUAL
Supervisor Name 2/11-2/24 2/25-3/10 3/11-3/24 3/25-4/7 % CHANGE Average Minimum Maximum Total Periods
Sgt. P. Prince - Squad A - 6:30 - 2:30 East 325 323 39.3 38.5 -2.0%) 40.9 32.3 45.8 817.8 20
Sgt. L. Faison - Squad B - 6:30 - 2:30 West 274 39.1 38.9 425 9.3% 37.7 274 42.6 264.1 7
Sgt. C. Nelms - Squad C - 8:00 - 4:00 CBD 31.2 30.7 32.8 Sl -4.6% 33.0 29.0 38.3 659.4 20
Sgt. M. Hollis - Squad D - 9:30 - 5:30 SE 38.6 425 36.5 37.8 3.6% 43.1 36.5 47.4 862.0 20
Sgt. C. Brooks- Squad E - 3:00 - 11:00 City Wide 40.7 45.8 42.1 39.8 -5.5% 42.7 36.9 51.3 853.9 20
Sgt. H. Crossett - Aband/Scof- 8:00 - 4:00 Citywide 7.8 9.8 9.9 9.6 -3.0% 9.8 7.6 13.0 196.9 20
Supervisors 5.7 4.0 6.6 8.2 24.2% 7.8 1.7 14.0 93.3 12
Weekend Duty 48.3 48.9 47.4 52.4 10.5% 46.3 37.3 56.7 926.3 20
Totals (Average)
Totals Excluding Aband/Scoff & Supervisors (Average)
Two Week Reporting Periods Fiscal Year Totals
SCOFFLAW 2/11-2/24 2/25-3/10 3/11-3/24 3/25-4/7 % CHANGE Average Minimum Maximum Total Periods
Vehicles Booted 220 315 379 311 -17.9% 236.2 123.0 379.0 4,724.0 20
Vehicles Released 75 84 98 115 17.3% 80.3 36.0 146.0 1,606.0 20
Reported Negatives 9 22 48 30 -37.5% 145 4.0 48.0 289.0 20,
Vehicles Towed 135 166 203 169 -16.7% 138.6 71.0 203.0 2,772.0 20
Located on Impound Lot 4 11 9 7 -22.2% 10.3 - 23.0 103.0 10|
Two Week Reporting Periods Fiscal Year Totals
% of agents in field 2/11-2/24 2/25-3/10 3/11-3/24 3/25-417 9% CHANGE |  Average Minimum Maximum Total Periods
Sgt. P. Prince - Squad A - 6:30 - 2:30 East/West 81% 91% 104% 80% -23.1% 71.3% 54.0% 104.0% nla 17
Sgt. L. Faison - Squad B - 6:30 - 2:30 West 90% 89% 96% 83% -13.5% 78.7% 61.0% 96.0% n/a 7
Sgt. C. Nelms - Squad C - 8:00 - 4:00 CBD 92% 84% 92% 76% -17.4% 80.6% 64.0% 92.0% n/a 17
Sgt. M. Hollis - Squad D - 9:30 - 5:30 SE 78% 73% 101% 99% -2.0% 77.1% 63.0% 101.0% n/a 17
Sgt. C. Brooks- Squad E - 3:00 - 11:00 City Wide 66% 66% 65% 84% 29.2% 72.8% 58.0% 90.0% n/a 17
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Volume 1 Number 142

_ COURT DATE: April 3, 2006 COURT DATE: April 7, 2006

CITISTAT
COURT EVALUATION - FAIL TO APPEAR (FTA)

DEPARTMENT OF TRANSPORTATION

REPORTING PERIOD: MARCH 25, 2006 THROUGH APRIL 7, 2006

#OF # #OF #
CASES| POSTPO CASES [ POSTPO
Employees| % of staff NEMENT]| # OF FTA #FTA NEMENT| #OF FTA #FTA
Supervisor Name #) in field S CASES AGENTS #DISCIPLINED S CASES AGENTS [#DISCIPLINED
Sgt. P. Prince - Squad A - 6:30 - 2:30 East 9 80% 29 0 0 0 0 0 0 0 0 0
Sgt. L. Faison - Squad B - 6:30 - 2:30 West 9 83% 11 0 0 0 0 11 0 0 0 0
Sgt. C. Nelms - Squad C - 8:00 - 4:00 CBD 10 76% 24 0 0 0 0 8 0 0 0 0
Sgt. M. Hollis - Squad D - 9:30 - 5:30 SE 9 99% 27 0 18 2 2 11 1 0 0 0
Sgt. C. Brooks- Squad E - 3:00 - 11:00 City Wide 12 84% 0 0 0 0 0 13 1 0 0 0
Sgt. H. Crossett - Aband/Scof- 8:00 - 4:00 Citywide 15 85% 5 1 0 0 0 0 0 0 0 0
Supervisors 7 86% 0 0 0 0 0 0 0 0 0 0
Totals (Average for in field) 71 85% 96 1 18 2 2 43 2 0 0 0

FTA EXPLANATIONS

Postponement-Scoff/aban, excused medical, FTA-Squad D- (2) agents

absent

Postponement- (1) Squad E, excused medical (1) Scoff/aban, Jury duty
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Volume 1 Number 142

BALTIMORE
CITISTAT

CITISTAT

SIGN SHOP CREW PERFORMANCE

TRANSPORTATION TRAFFIC ENGINEERING PERFORMANCE

REPORTING PERIOD: MARCH 25, 2006 THROUGH APRIL 7, 2006

DEPARTMENT OF TRANSPORTATION

2/25-3/10 3/11-3/24 3/25-4/7 Annual Data (Number of tasks completed)
Number of | Number Producti Number | Number Producti Number | Number of Productio
Crew on rate Crew on rate Crew
Crew Name tasks of tasks days | per crew of tasks | of tasks days | per crew of tasks tasks e n rate per
Assigned Comp. day Assigned| Comp. day Assigned| Comp. crew day
% CHANGE|[ Average | Minimum | Maximum Total Periods

9216 224 217 10 21.7 227 218 9 24.2 203 185 9 20.6 -15.1% 189 71 313 3,208 20
Signs Installed 22 10 2.2 24 9 2.7 32 9 3.6 33.3% 40 7 129 674 20
Signs Removed 51 10 5.1 70 9 7.8 28 9 3.1 -60.0% 58 16 139 985 20
Signs Repaired 144 10 14.4 124 9 13.8 125 9 13.9 0.8% 111 51 154 1,890 20
9217 15 10 1 10.0 0 0 0 #DIV/0! 0 0 0 #DIV/0! #DIV/0! 89 - 267 1,520 20
Signs Installed 0 1 0.0 0 0 #DIV/0! 0 0 #DIV/0! #DIV/0! 29 - 83 501 20
Signs Removed 0 1 0.0 0 0 #DIV/0! 0 0 #DIV/0! #DIV/0! 31 - 110 527 20
Signs Repaired 10 1 10.0 0 0 #DIV/0! 0 0 #DIV/0! #DIV/0! 34 - 103 570 20
9218 284 283 10 28.3 288 288 8 36.0 206 206 8 25.8 -28.5% 202 36 330 3,432 20
Signs Installed 116 10 11.6 64 8 8.0 67 8 8.4 4.7% 87 10 190 1,472 20
Signs Removed 49 10 4.9 111 8 13.9 39 8 4.9 -64.9% 92 23 379 1,557 20
Signs Repaired 118 10 11.8 113 8 14.1 100 8 12.5 -11.5% 77 20 148 1,311 20
9219 216 201 8 25.1 383 383 9 42.6 295 295 9 32.8 -23.0% 268 42 385 4,551 20
Signs Installed 93 8 11.6 170 9 18.9 135 9 15.0 5.6% 89 12 183 1,514 20
Signs Removed 67 8 8.4 107 9 11.9 113 9 12.6 -55.7% 116 45 266 1,969 20
Signs Repaired 41 8 5.1 106 9 11.8 47 9 5.2 -55.7% 80 17 146 1,357 20
9224 176 161 6 26.8 192 192 6 32.0 251 245 8 30.6 27.6% 204 61 361 3,464 20
Signs Installed 59 6 9.8 93 6 15.5 118 8 14.8 26.9% 97 33 231 1,644 20
Signs Removed 48 6 8.0 67 6 11.2 69 8 8.6 3.0% 90 40 200 1,527 20
Signs Repaired 54 6 9.0 32 6 5.3 58 8 7.3 81.3% 48 19 86 812 20
9225 332 332 9 36.9 311 306 8 38.3 399 399 10 39.9 30.4% 260 60 399 4,426 20
Signs Installed 105 9 11.7 148 8 18.5 142 10 14.2 -4.1% 117 48 183 1,985 20
Signs Removed 87 9 9.7 109 8 13.6 129 10 12.9 18.3% 97 59 162 1,653 20
Signs Repaired 140 9 15.6 49 8 6.1 128 10 12.8 161.2% 82 26 167 1,386 20
9227 308 306 10 30.6 350 349 10 34.9 217 198 9 22.0 -43.3% 196 74 349 3,325 20
Signs Installed 149 10 14.9 50 10 5.0 75 9 8.3 50.0% 102 50 167 1,742 20
Signs Removed 97 10 9.7 70 10 7.0 58 9 6.1 -21.4% 57 16 157 969 20
Signs Repaired 60 10 6.0 229 10 22.9 68 9 7.6 -70.3% 60 20 229 1,018 20
9236 (Overhead Truck) 90 84 10 8.4 86 77 10 7.7 81 70 10 7.0 -9.1% 75 47 119 1,270 20
Signs/Banners Installed 42 10 4.2 37 10 3.7 28 10 2.8 -24.3% 37 19 79 623 20
Signs/Banners Removed 28 10 2.8 28 10 2.8 29 10 2.9 3.6% 29 12 82 488 20
Signs/Banners Repaired 14 10 1.4 12 10 1.2 13 10 1.3 8.3% 14 4 27 236 20
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Night Services Productivity Report

2/25 - 3/10 3/11 - 3/24 3/25 - 47 Historical Data (Number of Tasks Completed)
Number of | Number of Crew Production |Number of( Number of Crew Production |Number of| Number of Crew Production |94 CHANGE
Crew Name tasks tasks rate per crew| tasks tasks rate per crew| tasks tasks rate per crew| c
Assigned | Completed days day Assigned | Completed days day Assigned [ Completed L day In re_vs{
Productivity | Average | Minimum | Maximum| Total Periods

Street Lighting (Total) 236 167 21 8.0 142 117 20 5.9 137 96 18 583 -10.2% 134 87 167 | 3,090 20
Shift 1 (8am-4pm)(Weekend) 13 13 1 13.0 0 0 0 #DIV/O! 0 0 0 #DIV/0! #DIV/0! 1 - 13 32 20
Shift 2 (4pm - 12am) 99 81 10 8.1 58 43 10 4.3 76 51 9 5.7 32.6% 58 20 86| 1332 20
Shift 3 (12am - 8am) 124 73 10 7.3 84 74 10 7.4 61 45 9 5.0 -32.4% 75 40 97 | 1,726 20
Signs & Markings (Total) 187 165 16 10.3 167 144 16 9.0 153 125 16 7.8 -13.2% 121 74 142 | 2,785 20
Shift 1 (8am-4pm)(Weekend) 42 42 4 10.5 39 36 4 9.0 31 27 4 6.8 -24.0% 28 10 45 642 20
Shift 2 (4pm - 12am) 145 123 12 10.3 128 108 12 9.0 122 98 12 8.2 -8.9% 93 64 123 | 2,139 20
Highway Maint. 565 (Total) 519 390 32 12.2 387 384 32 12.0 392 391 32 12.2 1.7% 379 284 440 | 8,716 20
Shift 1 (8am-4pm)(Weekend) 44 44 4 11.0 41 40 4 10.0 44 44 4 11.0 10.0% 40 29 54 925 20
Shift 2 (4pm - 12am) 229 174 14 124 178 176 14 12.6 183 182 14 13.0 3.2% 166 118 191 | 3,822 20
Shift 3 (12am - 8am) 246 172 14 12.3 168 168 14 12.0 165 165 14 11.8 -1.7% 173 127 220 | 3,969 20
Electronic Maint. (Total) 365 361 31 11.6 345 345 32 10.8 281 279 32 8.7 -19.4% 195 51 245 | 4,487 20
Shift 1 (8am - 4pm) 24 24 3 8.0 23 23 4 5.8 27 26 4 6.5 12.1% 8 5 78 20
Shift 2 (4pm - 12am) 141 138 14 9.9 157 157 14 11.2 155 154 14 11.0 -1.8% 84 18 168 | 1,933 20
Shift 3 (12am - 8am) 200 199 14 14.2 165 165 14 11.8 99 99 14 7.1 -40.0% 99 14 199 | 2,288 20
Inspections Group (Total) 99 91 21 4.3 81 74 21 35 108 100 20 5.0 42.9% 77 44 104 | 1,773 20
Shift 2 (4pm - 12am) 50 46 10 4.6 38 32 10 3.2 48 43 10 4.3 34.4% 36 19 66 834 20
Shift 3 (12am - 8am) 49 45 11 4.0 43 42 11 3.8 60 57 10 5.7 50.0% 41 23 57 939 20
Inner Harbor (Total) 45 39 4 9.8 50 34 4 8.5 35 29 4 7.3 -14.1% 27 20 41 627 20
Shift 3 (12am - 8am) 45 39 4 9.8 50 34 4 8.5 35 29 4 73 -14.1% 27 20 41 627 20




